ENE Locality Team

10 x Path Sweeper Drivers
4 x Gully Crew

4 x Street Attendants

2x Street Attendants

Equates to 5 path sweeper,
2 road sweeper and 1 gully
tanker vehicles. Work on
programmed basis with a
capacity day built in each
week to catch up on lost
days/respond to referrals.

service

Equates to 9 litter pickers
working in ENE per day.
Work on a programmed list
of streets to litter pick and
empty bins each day, with
no capacity built in for
recovery days.

Equates to 2 sideloader
vehicles, one covering
outer one covering inner.
Main role is to pick up full
white bags from roadside
and empty litter bins where
needed.

Equates to 1 vehicle (7.5
tonne truck) working in
ENE per day. Respond to
referrals, manly flytipping
but also help with clean
ups. Work closely with
enforcement staff.

Rest: 5 x Enforcement
1.5 x Dog Wardens

Mechanical Litter Picking etc Litter Bins/Bags Flytipping Enforcement & Operational
Cleaning Regulatory Support
(18 staff) (18 staff) (8 staff) (4 staff) (12 staff) (3 staff)
4 x Road Sweeper Drivers 17.2 Street Attendants 4 x Sideloader Drivers 2 x Drivers ElZs: 5 x Enforcement 1 x Admin Officer

2 x Assistants

EIZ staff — proactive focus on
priority zones agreed at Inner
Area Cttees

Rest — mainly responsive
service across ENE

Dogs Wardens — intelligence
led work, stray dogs etc

Provide business support to
the team. Ensure
processing of all referrals,
case management,
financial and HR issues,
performance management
and changes to routes etc.

Shift workers — delivering 7 day/wk

Supervisor (Streets)
Andy Gibson

Supervisor (Streets)
Mik Breakwell

Resource &
Caseworker
Laura Eagle

2 x Senior Enforcement
ElZs - Sharron Almond
Rest — Jessica Hodgson

Customer Referrals:

Referrals should be made to:

eneaction@leeds.qov.uk or tel. 222-4406

Mick Johnson
Team Manager
mick.johnson@leeds.gov.uk

Hayley Thackwray
Service Manager
hayley.thackwray @leeds.gov.uk

This will ensure each referral is properly case
managed and customers are kept informed of the
outcome/action taken.

| Line managed by
John Woolmer [ 7°77TTTTTTTTTTTTOTT

Locality Manager
john.woolmer@leeds.gov.uk

i Inner East, Inner NE and Outer NE !
""""""""""" i Area Committees through annual !
Accountable to ! Service Level Agreements (SLA) !
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